MELTON TOWNSIIP COMMUNITY MENTAL HEALTH BOARD
SPFECIAL MEETING ~ Thursday, March 8, 2825 - 6:00 pan.

1492 N, Main 5., Wheaton, L

AGENDA
1. Call to Order — Roll Call
2. Pledge of Allegiance
3 Public Comment

4, Approval of Minutes — February 5, 2023

5. Old Business

a. Discussion and possible action on the Nonprofit Capacity Builder Project —
presentation by Daniel Riemenschneider, GoodWorks Results, LLC

b. Discussion and approval of 2026-2028 Strategic Plan

c. Approve FY2027 Budget

o, Update on Library Social Worker Intern at Glen Ellyn Library
&, Update on Board Liaison assignments

6, New Business

a. Approval of Financials
7. Reports

4. Manager’s Report

b. President’s Report

¢, Board Member Liaisons

8. Adjournment



