Milton Township Community Mental
Health Board

Local Care. Lasting Impact.

REGULAR MEETING
Thursday, February 5, 2026
7:00 p.m.

DuPage Historical Museum
102 E. Wesley Street, Wheaton, IL

AGENDA

. Call to Order - Roll Call
II. Pledge of Allegiance

[1l. Public Comment

V. Action Items

. Approve Minutes - November 25, 2025

. Approve November & December Financials

. Approve Fund Balance Policy

. Approve a Second 2026 Award Cycle - Capacity Building
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V. OIld Business

VI. New Business
a. Review 2026-2028 Strategic Plan Draft
b. Review and Discuss 2026 Draft Budget

VIlI. Reports

a. Manager's Report - Angie Schiltz

b. President’'s Report - Shannon Hartnett
c. Board Member Liaisons

VIIl. Adjournment



